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According to the business leaders surveyed (approximately
8,500 companies and establishments questioned between
22 December and 7 January), activity continued to grow
in December at a slightly slower pace than in November.
Growth remained strong in industry, driven by aeronautics
and defence-related sectors, and more moderate in
market services, while activity remained largely unchanged
in construction.

In January, industrial activity is expected to slow down, due
to a pause in aeronautics production, limited visibility on
order books and a high degree of uncertainty. Conversely,
market services firms expect their activity to strengthen
and grow at a rate closer to the average observed over the
last decade. In construction, activity is expected to remain
broadly unchanged, with the finishing works sector still
outperforming the structural works sector.

1. In December, activity picked up in industry,
grew more moderately in services,
but changed little in construction.

In December, industrial production continued to grow at a
sustained pace, albeit at a slightly slower rate than in the two
previous months. Manufacturers therefore ended the year
on a generally positive note amidst better-than-expected
economic conditions. This confirms the relatively buoyant
role of industry compared to services and construction in
the second half of 2025.

Aeronautics and electrical equipment manufacturing
enjoyed notable growth reflecting deliveries concentrated
in the end-of-year period. Activity also picked up in the

Our monthly uncertainty indicator declined once again in
the three main sectors but remained at high levels.

The cash position was deemed to be balanced overall, but
this masks persistent disparities between sectors. Supply
difficulties in industry remained at low levels, with the
exception of aeronautics and sectors dependent on certain
critical metals. Selling prices remained broadly stable in
industry and trending downwards in construction, while
price increases in services were still moderate.

Recruitment difficulties have stabilised but remained an issue
in certain skilled trades and in construction.

Based on the survey results as well as other indicators, we
estimate that GDP grew by at least 0.2% in the fourth quarter.
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For further information, see the methodology, the calendar of statistical publications, the contacts and all the series
published by the Banque de France are available at WEBSTAT Banque de France

Monthly business survey Banque de France: industry, services and construction — video
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https://www.banque-france.fr/en/node/23260
https://webstat.banque-france.fr/en/#/home
https://www.youtube.com/watch?v=UQbqO5q9kEI

BALANCE OF OPINION ON THE OUTLOOK FOR ACTIVITY

(balance of opinion, adjusted for seasonal and working-day variations, for January: forecast)
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Interpretation: The balance of opinion on the change in activity (which measures the difference between the proportion of businesses reporting an increase in activity and the proportion reporting
a fall over the past month) stood at 5 percentage points for December in industry. For January (light blue bar), business leaders in industry expect activity to increase by 1 percentage point.

agri-food sector, driven by last-minute orders related to the
festive season. After a decline in November, manufacturing
of non-metallic mineral products, which includes rubber,
plastics and glass, enjoyed a significant rebound, as did the
pharmaceuticals sector. Conversely, production declined
in the computer-electronics-optical products and wood,
paper and printing sectors. Other sectors recorded more
moderate changes.

The capacity utilisation rate (CUR) stabilised at 76.7%, slightly
below its long-term average (77.1%). It rose in electrical
equipment (up 2.4 percentage points), wearing apparel-
textiles-footwear (up 1.4 percentage points) and aeronautics
(up 1 percentage point), but declined in wood, paper and
printing (down 0.8 percentage points).

According to business leaders, inventories of finished goods
were deemed to be fairly high in most sectors, reflecting both
prudent risk management and a desire to secure supply chains.
Compared with November, however, inventories declined in
several sectors (electrical equipment, aeronautics, computer-
electronics-optical products) in line with deliveries made.

In market services, as expected, activity grew more moderately
in December than in the previous month. Accommodation and
food services enjoyed strong momentum, driven by foreign

CASH POSITION
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customers, particularly in Paris and mountain resorts, especially
in high-end segments. Personal services also benefited
from favourable activity in December. Publishing enjoyed
a significant improvement, mainly driven by application
software. Advertising also recorded an upturn in activity
in December, despite the fact that 2025 as a whole was
generally considered disappointing by industry professionals.
Conversely, programming and consultancy services reported
a decline in activity at year-end amidst increased competition,
particularly internationally.

b) In market services
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In the construction sector, activity remained largely unchanged
in December, in line with expectations. Activity in the structural
works sector contracted further, due to longer seasonal
interruptions than last year caused by unfavourable weather
conditions. However, activity in the finishing works sector
remained relatively buoyant, underpinned by renovation work.

At end-December, the balance of opinion on cash positions
remained very slightly negative in industry, masking significant
differences between sectors. The cash position remained
very weak in the automotive sector, as well as in non-metallic
mineral products (particularly rubber, plastic and glass),
agri-food and metal and metal products. Conversely, it
was deemed to be much stronger in the pharmaceutical
industry and in dynamic sectors such as aeronautics and
electrical equipment.

In market services, the cash position was considered to be
broadly balanced at the end of December. However, certain
sectors deemed their cash flow to be insufficient, especially
advertising, vehicle repairs, food services and IT services.
By way of contrast, rental services, as well as information,
communication and publishing services, reported historically
high levels of cash flow.

2. In January, activity is expected to slow down
in industry but strengthen in services

Business leaders expect industrial production to slow
down significantly in January 2026, due mainly to a pause
in aeronautics production, which had previously been very
buoyant. Most other sectors also forecast a significant
slowdown in production, particularly in electrical equipment,

LEVEL OF ORDER BOOKS

(balance of opinion, adjusted for seasonal and working day variations)
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chemicals, textiles, wearing apparel, leather and footwear.
This could be exacerbated by partial destocking in sectors
where inventory levels are deemed to be high, in contrast to
the growth recorded in December.

Conversely, market services activity is expected to grow
at a more sustained pace in January, in a relatively general
manner. Business leaders’ expectations for the start of the
year are particularly optimistic in publishing, rental and
engineering services.

In the construction sector, contractors continue to forecast
a generally sluggish month of January, still penalised by
structural works, whereas finishing works should remain more
buoyant, boosted by renovation work.

The expected slowdown in industrial production may be partly
due to continued limited visibility over order books, amidst
persistent uncertainty over both domestic and foreign demand.
At the end of December, order books were still considered
weak in most sectors, although there was a slight month-
on-month improvement. The lowest levels were observed
in agri-food and non-metallic mineral products, especially
glass, and chemicals. Conversely, order books were once
again healthier in aeronautics and computer/electronic/optical
products, underpinned in particular by defence contracts,
including international contracts. In construction, however,
they continued to decline.

The uncertainty indicator, based on a textual analysis of
company’ comments, continued to decline slightly in December
but remained high, reflecting in particular the uncertainties
surrounding the adoption of the French government’s budget.

b) In construction
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INDICATOR OF UNCERTAINTY IN THE COMMENTS SECTION OF THE MONTHLY BUSINESS SURVEY

(unadjusted data)
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Note: The reference value is set at 100 and corresponds to the value around which the indicator fluctuates in normal periods.

3. Selling prices grew moderately in services,
remained stable in industry, and declined
in construction

In December, only 7% of manufacturers reported supply
difficulties, the lowest level in over four years. Pressure
continued to be concentrated in the aeronautics sector,
where 19% of companies were still experiencing problems.
More limited difficulties were also recorded in other sectors
dependent on certain critical industrial metals such as tungsten.

Inindustry, business leaders reported a slight increase in raw
material prices, amidst stability in the euro exchange rate.
However, the rise in copper and steel prices was reflected
in the perception of higher input prices, particularly in the
metal and metal products and electrical equipment sectors.

The balance of opinion on industrial finished goods prices
was close to zero in December, reflecting overall stability in
industrial prices. Selling prices continued to decline in the
chemical and agri-food sectors and, to a lesser extent, in
machinery and equipment and the automotive industry. In

CHANGE IN FINISHED GOODS PRICES BY MAJOR SECTOR
(balance of opinion, adjusted for seasonal and working day variations)
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the agri-food industry, increased competition and pressure
from large retailers are encouraging manufacturers to pass
on lower input prices. Conversely, the non-metallic mineral
products, metal and metal products and other industrial
products sectors have been more successful in passing on
their cost increases in their selling prices.

Overall, only 10% of manufacturers reported having changed
their selling prices in December: 6% lowered them and 4%
raised them. As in November, price decreases were mainly
observed in the chemical and agri-food industries (16%
of companies in these sectors), whereas increases were
most frequent in the manufacture of non-metallic mineral
products (8%).

In construction, the balance of opinion regarding price
movements remained negative in both structural and finishing
works. In December, 9% of building contractors reported
having lowered their prices, mainly in order to win contracts
in a highly competitive environment, while only 1% indicated
having raised them.

In market services, selling prices were deemed to have risen
slightly, with increases mainly reported in accommodation
and food services, engineering and cleaning services. 17%
of business leaders expect prices to increase from January
onwards. Conversely, prices are expected to continue to fall in
programming and consulting and in temporary employment
services, reflecting strong competitive pressure and a
compression of margins in sectors facing rapid changes in their
business models, especially those linked to the deployment
of artificial intelligence.

Lastly, recruitment difficulties stabilised at 16% in December
and continued to be concentrated mainly in sectors with
a high demand for skilled technical personnel, as well as
in construction.
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SHARE OF BUSINESSES REPORTING RECRUITMENT DIFFICULTIES
(%, unadjusted data)
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4. Our estimates suggest that GDP grew by Activity was underpinned by strong growth in value added in
at least 0.2% in the fourth quarter manufacturing, as suggested by the monthly business survey.
Higher value added in market services was driven by trade,
Based on the results of our monthly business survey, rounded information and communication as well as business services.
out by other available data (INSEE industry production  Value added is estimated to have grown in the energy sector
indices and surveys and high-frequency data), we estimate  and declined in the construction sector.
that GDP increased by at least 0.2% in the fourth quarter.

QUARTERLY CHANGES IN GDP AND VALUE ADDED IN FRANCE
(%)

Activity sector VA share Q3 2025 Q4 2025
(QoQ) (QoQ)
Agriculture 2 2.3 0.1
Manufacturing industry 10 0.8 0.4
Energy, water, waste 2 4.4 0.5
Construction 5 0.1 -0.3
Market services 59 0.5 0.3
Non-market services 22 0.2 0.1

Total VA

GDP

Sources: INSEE data for the third quarter of 2025, Banque de France forecast for the fourth quarter of 2025.
Note: QoQ = quarterly change.
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