
CONDUCTING CHANGE IN 
CENTRAL BANK

IN YOUR ORGANISATION, HOW 
LIKELY IS IT THAT FUNDAMENTAL 
CHANGE WILL TAKE PLACE IN 
THESE AREAS IN THE NEXT FEW 
YEARS (ON A SCALE OF 0 TO 10)? 

HOW LIKELY IS IT THAT 
THE SCOPE OF YOUR 
ORGANISATION’S MANDATE 
WILL CHANGE OVER THE NEXT 
FEW YEARS (CLIMATE RISK, 
INEQUALITY, ETC.)? 

CHECK THE BOXES IF YOUR 
ORGANISATION PLAYS, OR WILL 
PLAY, A CENTRAL ROLE IN THE 
FOLLOWING AREAS IN THE 
UPCOMING YEARS.

DOES YOUR ORGANISATION HAVE 
A STRATEGIC PLAN?

 IF SO, HOW LONG DOES IT LAST?

WHAT ARE THE MAIN STRATEGIC 
FOCUSES OF YOUR PLAN?

DO YOU PLAN TO REVIEW YOUR 
STRATEGIC PLAN DURING THE PLAN 
TO ADAPT IT TO NEW DEVELOP-
MENTS? 

DOES YOUR STRATEGIC PLAN HAVE 
QUANTIFIED INDICATORS IN THESE 
DIFFERENT FIELDS?

HOW OFTEN IS THE IMPLEMENTA-
TION OF THE STRATEGIC PLAN MO-
NITORED? 

DO YOU THINK THAT YOUR 
COLLEAGUES HAVE TAKEN SUFFI-
CIENT OWNERSHIP OF YOUR INSTI-
TUTION’S STRATEGIC PLAN? 

DO YOU HAVE REGULAR EX-
CHANGES WITH OTHER INSTITU-
TIONS TO CARRY OUT YOUR FORE-
SIGHT WORK? 

DATA CONTAINED IN THIS DOCUMENT ARE CALCULATED FROM PARTICIPANTS’ RESPONSES 
TO A QUESTIONNAIRE CIRCULATED PRIOR TO THE CONFERENCE. NO ATTEMPT HAS 
BEEN MADE TO VERIFY ACCURACY. DEFINITIONS AND METHODOLOGIES DIFFER ACROSS 
JURISDICTIONS.

ALL FIGURES HAVE BEEN ROUNDED TO THE NEAREST WHOLE NUMBER. HENCE IN SOME 
CASES, THE ADDITION OF PERCENTAGES MAY NOT YIELD 100%
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